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March 1st Deadline—Environment

Grant Application Form

Please complete and include the following:

· Cover Sheet 
· Program Narrative  
· Grantee Action Plan 
· Program Budget Form
· Board of Directors List
· Current Grantees:  please complete and submit the Progress Report found at the end of the application form  

Submission Requirements
· A postmark of the deadline date is acceptable; please do not hand deliver to the office
· Please mail a hard copy of the Application Form and Budget Form 
· Please e-mail an electronic version in Word/Excel format, if possible  

Mail to: 					e-mail to kreynolds@mcneelyfoundation.org
Karen Reynolds
McNeely Foundation
444 Pine Street
Saint Paul, MN  55101-2453

Financial statements and audits may be e-mailed  as pdf files.  
Please do not send CDs, DVDs or annual reports.




Grant Application Cover Sheet
You may reproduce this form on your computer

	Date of application: 

	
	Application submitted to:
	



Organization Information
	
	

	Name of organization
	Legal name, if different

	
	

	Address 
	City, State, Zip
	Employer Identification Number (EIN)

	
	
	

	Phone
	Fax
	Web site

	
	
	
	

	Name of top paid staff 
	Title
	Phone	 	
	E-mail

	
	
	
	

	Name of contact person regarding this application 
	Title
	Phone	 	
	E-mail

	
	
	
	

	

Is your organization an IRS 501(c)(3) not-for-profit? 
	
	Yes
	
	No
	

	
	If no, is your organization a public agency/unit of government?
	
	Yes
	
	No
	

	
	If no, check with funder for details on using fiscal agents, and list name and address of fiscal agent:
	

	
	
	
	

	
	
	
	Fiscal agent’s EIN number



Proposal Information

	Please give a 2-3 sentence summary of request:



	Population served:
	Geographic area served:



	Funds are being requested for (check one) Note: Please be sure funder provides the type of support you are requesting. 

	
	General operating support
	
	Start-up costs
	
	Capital 
	

	
	Program/program support
	
	Technical assistance
	
	Other (list)
	





	Program dates (if applicable):  
	
	
	Fiscal year end: 
	





Budget

	Dollar amount requested: 
	$

	Total annual organization budget: 
	$

	Total program budget (for support other than general operating):
	$




		
Authorization
	Name and title of top paid staff or board chair: 
	

	Signature
	







Program Narrative should generally answer the following questions keeping to two pages in length. Be sure to indicate how your program directly meets our funding priorities and grant criteria. 


· Please provide a brief history of your organization and its mission.


· What is your proposed program?  What is the primary goal of this program?


· Who will carry out this program?  What is their experience/background with programs of this type?


· Why is this program important and what impact will it have on your target population and/or the East Side community? 



The McNeely Foundation considers a number of criteria in our review process for the three place-based goal areas.  Applicants may increase the chance of success by considering these criteria examples for the applicable goal area:

Family & Neighborhood Stability
· Create physical, cultural and community assets
· Improve personal ability to improve community
· Strengthen individual’s skills
· Better connections
· Community engagement
· Identify and train emerging leaders
· Improve life conditions and opportunities 
· Promotes successful homeownership

Education and Enrichment
· Intentional focus on range of youth development outcomes
· Builds connections & relationships between youth and adults
· Deliberate program structure, design & delivery
· Intensity of contact
· Support for reflection & data-driven change
· Program provides voice and choice
· Youth actively involved in decision making
· Youth leadership opportunities evident

Environment
· Serves neighborhood people
· Local people want it
· High impact
· Timeliness
· Stewardship component
· Potential to catalyze other work
· Chance of success

Proposed Action Plan

Please maintain a copy of this completed form for your records as you will need to refer to it for progress reporting and re-application.

Program Title


Program Coordinator 

Name/Phone/E-mail

Qualifications/Experience

Summary of Program:
(1 or 2 sentences)




Number of People Served by This Request:


Goal #1:  Top Priority Goal  You must answer “what measureable difference will your program make in your community; in changed lives, new skills, knowledge, behaviors or attitudes?” (Must be measureable results, not simply efforts)






Action Plan

What steps need to be done to achieve this goal?

Actions:						By When			Person Responsible
1.

2.

3.

4.


Expected Result/Outcome:




Evaluation Method for Goal #1







Goal #2:  You must answer “what measureable difference will your program make in your community; in changed lives, new skills, knowledge, behaviors or attitudes?” (Must be measureable results, not simply efforts)







Action Plan
What steps need to be done to achieve this goal?

Actions:						By When			Person Responsible
1.

2.

3.

4.



Expected Result/Outcome:





Evaluation Method for Goal #2










Goal #3:  You must answer “what measureable difference will your program make in your community; in changed lives, new skills, knowledge, behaviors or attitudes?” (Must be measureable results, not simply efforts)




Action Plan
What steps need to be done to achieve this goal?

Actions:						By When			Person Responsible
1.

2.

3.

4.



Expected Result/Outcome:





Evaluation Method for Goal #3






Please maintain a copy of this completed form for your records as you will need to refer to it for progress reporting and re-application.















McNeely Foundation
Grantee Progress Report[footnoteRef:1] [1:  Report form was developed by the Initiative Foundation in Little Falls, MN for its grant program.] 


The Grantee Progress Report is a required piece of your re-application for funding.  Complete all sections of the form and submit it along with your application for funding. 

These reports are our primary tool for measuring the achievements of the projects we support. We ask for your candid, critical attention in completing this report.  We are interested in what contributed to the success of your project as well as reasons that made some goals more difficult or impossible to achieve.  This exercise should also help you assess your accomplishments.

You may complete and submit this report electronically or print it out and complete it by typing or hand.  You may attach additional sheets as needed if completing manually. 


SECTION 1:  Background



	Grantee Organization
	     

	Project Title
	     

	Grant Amount
	     

	Grant Dates
	     

	Phone/Email
	     

	Date of Report
	     





Brief description of the funded project:

     









SECTION 2: Progress toward achieving goals
For each of your goals, briefly summarize the measurable differences your project made in your organization or community. Consider changed lives, skills, knowledge, behaviors, or attitudes.

TOP PRIORITY GOAL

Expected Result/Outcome (from Action Plan):



Actual Result/Outcome:
     

Please rate your progress toward meeting this goal:

 Exceeded goal           Met goal          Partially met goal          Goal not met


GOAL 2

Expected Result/Outcome (from Action Plan):
     


Actual Result/Outcome:
     


Please rate your progress toward meeting this goal:

 Exceeded goal           Met goal          Partially met goal          Goal not met


GOAL 3

Expected Result/Outcome (from Action Plan):
     


Actual Result/Outcome:
     


Please rate your progress toward meeting this goal:

 Exceeded goal           Met goal          Partially met goal          Goal not met



Section 3:  Learning

If you are requesting funds for a program previously supported by the McNeely Foundation, are you doing anything differently?

 Yes           No

1a. If yes, what would you do?










Did you encounter any obstacles in trying to achieve your goals?

 Yes           No

2a. If yes, describe:
   














Please provide one example of a success story in your program:
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